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War Office, September 9, 1914.

THE following despatch has been received by
the Secretary of State for War from the

Field-Marshal Commanding-in-Chief, British
Forces in the Field: —

7th September, 1914.
MY LORD,
I have the honour to report the proceedings

of the Field Force under my command up to
the time of rendering this despatch.

1. The transport of the troops from England
both by sea and by rail was effected in the best
order and without a check. Each unit arrived
at its destination in this country well within
.the scheduled time.

The concentration was practically complete
on the evening of Friday, the 21st ultimo, and
I was able to make dispositions to move the
Force during Saturday, the 22nd, to positions
I considered most favourable from which to
commence operations which the French Cbm-
mander-in-Chief, General Joffre, requested me
to undertake in pursuance of his plans in pro-
secution of the campaign.

The line taken up extended along the line
of the canal from Conde on the west, through
Mons and Binch© on the east. This line was
taken up as follows: —

From Cbnde to Monsi inclusive was assigned
to the Second Corps, and to the right of the
Second Corps from Mons the First Corps was
posted. The 5th Cavalry Brigade was placed
at Binche.

In the absence of my Third Army Corps I
desired to keep the Cavalry Division as much
as possible as a reserve to act on my outer flank,
or move in support of any threatened part of
the line. The forward reconnaissance was en-
trusted to Brigadier-General Sir Philip Chet-
wode with the 5th Cavalry Brigade, but I
directed General Allenby to send forward a few
squadrons to assist in this work.

During the 22nd and 23rd these advanced
squadrons did some excellent work, some of
them penetrating as far as Soignies, and several
encounters took place in which our troops
showed to great advantage.

2. At 6 a.m., on August 23rd, I assembled
the Commanders of the First and Second Corps
and Cavalry Division at a point close to the
position, and explained the general situation
of the Allies, and what I understood to be
General Joffre's plan. I discussed with them at
some length the immediate situation in front cf
us.

From information I received from French
Headquarters I understood that little more
than one, or at most two, of the enemy's Army
Corps, with perhaps one Cavalry Division, were
in front of my position; and I was aware of no
attempted outflanking movement by the enemy.
I was confirmed in this opinion by the fact that
my patrols encountered no undue1 opposition in
their reconnoitring operations. The observa-
tion of my aeroplanes seemed also to bear out
this estimate.

About 3 p.m. on Sunday, the 23rd, reports
began coming in to the effect that the enemy
was commencing an attack on the Mous
line, apparently in some strength, but that the
right of the position from Mons and Bray was
being particularly threatened.

The Commander of the First Corps had
pushed his flank back to some high ground

south of Bray, and the 5th Cavalry Brigade
evacuated Binche, moving slightly south: the
enemy thereupon occupied Binche.

The right of the 3rd Division, under
General Hamilton, was at Mons, which formed
a somewhat dangerous salient; and I directed
the Commander of the Second Corps to be care-
ful not to keep the troops on this salient too
long, but, if threatened seriously, to draw back
the centre behind Mons. This was done before
dark. In the meantime, about 5 p.m., I re-
ceived a most unexpected message from General
Joffre by telegraph, telling me that at least
three-German Corps, viz., a reserve corps, the
4th Corps and the 9th Corps, were moving on
my position in front, and that the Second
Corps was engaged in a turning movement from
the direction of Tournay. He also informed
me that the two reserve French divisions and
the 5th French Army on my right were retir-
ing, the Germans having on the previous day
gained possession of the passages of the Sambre
between Charleroi and Namur.

3. In view of the possibility of my being
driven from the Mons position, I had previously
ordered a position in rear to be reconnoitred.
This position rested on the fortress of Mau-
beuge on the right and extended west to Jen-
lain, south-east of Valenciennes, on the. left.
The position was reported difficult to hold,
because standing crops and buildings made the
siting of trenches very difficult and limited the
field of fire in many important localities. It
nevertheless afforded a few good artillery
positions.

When the news of the retirement of the
French and the heavy German threatening on
my front reached me, I endeavoured to con-
firm it by aeroplane reconnaissance; and as a
result of this I determined to effect a retire-
ment to the Maubeuge position at daybreak
on the 24th.

A certain amount of fighting continued along
the whole line throughout the night, and at
daybreak on the 24th the 2nd Division from
the neighbourhood of Harmignies made a
powerful demonstration as if to retake Binche.
This was supported by the artillery of both the
1st and 2nd Divisions1, whilst the 1st Division
took up a supporting position in the neigh-
bourhood of Peissant. Under cover of this
demonstration the Second Corps retired on the
line Dour-Quarouble-Frameries. The 3rd Di-
vision on the right of the Corps suffered con-
siderable loss in this operation from the enemy,
who had retaken Mons.

The Second Corps halted on this line, where
they partially entrenched themselves, enabling
Sir Douglas Haig with the First Corps gradu-
ally to withdraw to the new position; and he
effected this without much further loss, reach-
ing the line Bavai-Maubeuge about 7 p.m.
Towards midday the enemy appeared to be
directing his principal effort against our left.

I had previously ordered General Allenby
with the Cavalry to act vigorously in advance
of my left front and endeavour to take the
pressure off.

About 7.30 a.m. General Allenby received a
message from Sir Charles Fergusson, com-
manding 5th Division, saying that he was very
hard pressed and in urgent need of support.
On receipt of this message General Allenby
drew in the Cavalry and endeavoured to bring
direct support to the 5th Division.


