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now assembling at Mudros, temporarily to suc-
ceed Lieutenant-General Hunter Weston, but
on July 24th, when General Stopford had to
set to work with his own Corps, Major-General
W. Douglas, General Officer Commanding
42nd Division, took over temporary com-
mand of the 8th Corps; while Major-General
W. R. Marshall, General Officer Commanding
87th Brigade, assumed temporary command -of
the 42nd Division.

Only one other action need be mentioned
before coming to the big operations of August.
On the extreme right of Anzac the flank of a
work called Tasmania Post was threatened by
the extension of a Turkish trench. The task
of capturing this trench was entrusted to the
3rd Australian Brigade. After an artillery
bombardment, mines were to be fired, where-
upon four columns of 50 men each were to
assault and occupy specified lengths of the
trench. The regiment supplying the assault-
ing columns was the llth Australian Infantry
Battalion.

At 10.15 p.m. on 31st July the bombard-
ment was opened. Ten minutes later and the
mines were duly fired. The four assaulting
parties, dashed forward at once, crossed our
own barbed wire on planks, and were into the
craters before the whole of the debris had
fallen. Total casualties: 11 killed and 74
wounded; Turkish killed, 100.

By the time this action was fought a large
proportion of my reinforcements had arrived,
and, on the same principle which induced me
to put General Stopford in temporary com-
mand at Helles, I relieved the war-worn 29th
Division at the same place by the 13th Divi-
sion under Major-General Shaw. The ex-
periences here gained, in looking after them-
selves, in forgetting the thousand and one
details of peace soldiering and in grasping1 the
two or three elementary rules of conduct in war
soldiering, were, it turned out, to be of price-
less advantage to the 13th Division throughout
the heavy fighting of the following month.

And now it was time to determine a date for
the great venture. The moon would rise on the
morning of the 7th at about 2 a.m. A day or
two previously the last reinforcements, the
53rd and 54th Divisions, were due to arrive.
The first day of the attack was fixed for the
€th of August.

Once the date was decided a certain amount
of ingenuity had to be called into play so as
to divert the attention of the enemy from my
main strategical conception. This—I repeat
for the sake1 of clearness—was: —

(1) To break out with a rush from Anzac
and cut off the bulk of the Turkish Army
from land communication with Constanti-
nople.

(2) To gain such a command for my artil-
lery as to cut off the bulk of the Turkish
Army, from sea traffic whether with Constan-
tinople or with Asia.

(3) Incidentally, to secure Suvla Bay as
a winter base for Anzac and all the troops
operating in the northern theatre.
My schemes for hoodwinking the Turks fell

under two heads: First, strategical diversions,
meant to draw away enemy reserves not yet
committed to the peninsula. Secondly,
tactical diversions meant to hold up enemy
reserves already on the peninsula. Under the
first heading came a surprise landing by a force
of 300 men on the northern shore of the Gulf

of Xeros; demonstrations by French ships
opposite Mitylene along the Syrian coast; con-
centration at Mitylene; inspections at Mitylene
by the Admiral and myself; making to order
of a whole set of maps of Asia in Egypt, as well
as secret service work, most of which bore
fruit. Amongst the tactical diversions were a
big containing attack at Helles. Soundings,
registration of guns, etc., by Monitors be-
tween Gaba Tepe and Kum Tepe. An attack
to be carried out by Anzac on Lone Pine
trenches, which lay in front of their right wing
and as far distant as the local terrain would
admit from the scene of the real battle. Thanks
entirely to the reality and vigour which the
Navy and the troops threw into them, each
one of these ruses was, it so turned out, entirely
successful, with the result that the Turks,
despite their excellent spy system, were caught
completely off their guard at dawn on the 7th
of August.

Having settled upon the manner and time
of the diversions, orders had to be issued for
the main operation. And. here I must pause
a moment to draw your Lordship's attention
to the extraordinary complexity of the staff
work caused by the unique distribution of my
forces. Within the narrow confines of the
positions I held on the peninsula it was im-
possible to concentrate even as much as one-
third of the fresh troops about to be launched
to the attack. Nor could Mudros and Imbros
combined absorb the whole of the remainder.
The strategic concentration which precedes a
normal battle had in my case to be a very wide
dispersion. Thus of the forces destined for my
offensive, on the day before the battle, part
were at Anzac, part at Imbros, part at
Mudros, and part at Mitylene. These last
three detachments were separated respectively
by 14, 60 and 120 miles of sea from the arena
into which they were simultaneously to appear.
To ensure the punctual arrival of all these
masses of inexperienced troops at the right
moment and spot, together with their material,
munitions, stores, supplies, water, animals and
vehicles, was a prodigious undertaking demand-
ing not only competence, but self-confidence;
and I will say for my General Staff that I
believe the clearness and completeness of their
orders for this concentration and landing will
hereafter be studied as models in military
academies. The need for economy in sea tran-
sport, the awkwardness and restriction of open
beaches, the impossibility of landing guns,
animals or vehicles rapidly—all these made it
essential to create a special, separate organisa-
tion for every single unit taking part in the
adventure. A pack mule corps to supply
80,000 men had also to be organised for that
specific purpose until such time as other tran-
sport could be landed.

As to water, that) element of itself was
responsible for a whole chapter of preparations.
An enormous quantity had to be collected
secretly, and as secretly stowed away at Anzac,
where a high-level reservoir had to be built,
having a holding capacity of 30,000 gallons,
and fitted out with a regular system of pipe's
and distribution tanks. A stationary engine
was brought over from Egypt to fill that reser-
voir. Petroleum tins, with a carrying capacity
of 80,000 gallons, were got togethei, and fixed
up with handles, &c., but the collision of the
" Moorgate" with another vessel delayed the
arrival of large numbers of these just as a


